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GCSD Strategic Plan Goal Development 
In June of 2016, a committee comprised of the Greenburgh Central School District Board of 
Education, the Superintendent of Schools, members of the central office administration, school 
building leadership, district employees and community members worked with consultant Ed 
McCormick to determine focus areas and develop goals for the five-year strategic 
plan. 

Together, with our mission statement, vision, and core beliefs, these goals will provide guidance 
and help us set priorities on our journey to become a world class school district by 2021. 
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